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Welcome to Innovative Universities Global Webinar

Minerva University: How to build
an effective university when the
system trains people to do things
wrong
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December 14t 2023 university




Moderators
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Prof. Dr.
Isak Frumin

Head of Observatory of
Higher Education
Innovations at
Constructor University,
Fellow of the International
Academy of Education

Dara Melnyk

Strategic transformation
consultant, speaker, PhD
candidate at
Maastricht University,
Netherlands
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Construction of the webinar

@A| 60 min: 15-min presentation + discussion
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Live: every second Thu @5PM CET

.'EE'?: Recordings: available on YouTube + impressions sharing via #InnovativeUniversities
-~ Moderators The Steering Committee:

& & A _

'88' for the 2023-2024 season: | FChil Altbach, Jules Coleman,
B Isak Frumin and Dara Melnyk Daniel Kontowski, Attila Paustis,

Jamil Salmi, Po Yang
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Invited expert

Minerva University:

How to build an effective
university when the
system trains people to Ben Nelson

do things wrong

Founder and CEO of Minerva
Project and the Chancellor of
Minerva University
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Minerva Project
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Presenter
Presentation Notes
Minerva students live and learn in seven of the world’s greatest cities.
*The seventh location is still being defined, taking into account the current mix of cities, economic and political stability, global significance, and, above all, student safety.


Four Years of Intellectual Development

Foundation Direction Focus Synthesis
Four interdisciplinary Core courses for Additional requirements Senior tutorial courses
Cornerstone courses Major(s) for Concentration(s) Capstone courses
+ Complex Systems Electives from other Additional electives Final electives
» Empirical Analyses fields of stud

P y y Capstone courses Optional Master’s
* Formal Analyses _ .

, Optional Research courses

> WimeeEl Methods courses* +

Communications
Capstone Manifest

Master’'s Manifest*

*Optional courses for students pursuing the concurrent Master’s in Applied Arts & Sciences




Four Core Competencies

Personal Skills Interpersonal Skills

! W

e.g., evaluating claims, weighing decisions e.g., writing, speaking, presenting

e.g., solving problems, developing ideas e.g., hegotiating, working on teams




Learning Objectives (HCs)

Habits of Mind
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Foundational Concepts
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e.g., Use of “plausibility checks” for claims, identifying
audiences and tailoring messages accordingly,
considering who stands to lose

in decision making

e.g., Cost-benefit analyses, Best Alternatives
to a Negotiated Agreement (BATNAs),

principles of multimodal perception that

affect design (including of presentations)
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Select Internships

Apple iAd Data
Analyst Intern

6 LearnCapital

Learn Capital
Portfolio Company
Team Intern

UBER

Uber Eats Product
Intern

©
FUJITSU

Fujitsu
Laboratories
Intern

YAHOO!

Yahoo! Software
Engineering Intern

4.0

HASSO PLATTNER
Institute of Design at Stanford

Stanford d.school
School Retool
Intern

amazon

Amazon Software
Engineering Intern

ZhenFund
Operations Team
Intern

Dalberc

Dalberg Global

Development Intern

Caltech Summer
Undergraduate
Research Fellow

HUMANITY i
ACTION

Humanity in Action
Summer Fellowship

SANTA FE
INSTITUTE

Santa Fe Institute
Research Intern

ANEESH CHOPRA

Aneesh Chopra
Data Analysis Intern

500 Startups
Business

Development Intern
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Presenter
Presentation Notes
Minerva has helped its Founding Class students secure internships with top organizations, across industries — from technology and finance to science and the arts
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Panel Discussion
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Save the date:

Thursday, January 11th,

SPM CET

Stay updated for details!
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Dale Johnson

Director of Digital Innovation at
the University Design Institute at
Arizona State University
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Have a great evening and
follow us with
#innovativeUniversities
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university




	Event starts at 5PM CET�Please stand by!
	�Minerva University: How to build an effective university when the system trains people to do things wrong
	Moderators
	Construction of the webinar
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Four Years of Intellectual Development
	Four Core Competencies
	Learning Objectives (HCs)
	Slide Number 11
	Select Internships
	Panel Discussion
	Slide Number 14
	Slide Number 15

